ITALY'S AICA RECEIVES PRESTIGIOUS INTERNATIONAL BEST PRACTICE AWARD

The Project ‘Revitalising a Mature Market Through an Internal Campaign® is the Winner
in the Marketing & Public Relations Category

FOR IMMEDMATE RELEASE - 14 OCTOBER 2011

At the ECDL Foundation Forum 2011, held in Dublin, Iraland, the antry subrmitted by ﬂ‘!E
Mational Oparator for taly, AICA, was voted (o be an outstanding example of bast praciice In
the Marketing & Public Ralations calegory.

ECDL Foundation, the cerifying authority for the world's leading
international computer skills cerification programme, ECDL /
ICDL, established the Best Practice Awards to acknowledge and
credit inifiatives and projects that are considerad as exceptional
examples of the implementation of ECDL Foundation
programmes that help to raise levels of digital literacy, and
promafe ECDOL £ ICDOL in local markats,

AICA

The Marketing & Public Relations category recognises excellence in initiatives aimed at
raising the profile of ECOL Foundation's cedification programmes, This new Best Practice
Awards category credits promotional activities such as social media strategies, innovative
sales campaigns, and advertising initiatives in print and other madia.

Tha 2011 wannar in the Marketing & Public Relations category was AICA, for an initiative that
increased sales through making best use of the organisation’'s existing network of operatives,
through bonuses and other incentives. The outcome of the project is that a market that has
sa2en several years of negative growth has experienced a significant upturn in sales.

This year, the ECDL Foundation Best Practice Awards ceremony was attended by ICT
professionals and digifal [Reracy policy shapers, representing national computer societias and
international organisations in 148 countres around the wodd.

The runner-up in this category was ICDL Africa,

There are three other categories for the ECDL Foundation Best
Practice Awards, and this year's winners in these calegories are;

Comporate/Private — ECOL France, GovernmentPublic = test|T (S
Lanka), Social Inclusion — ECDOL Rursania.

IGDOL Africa

ENDS

About ECDL Foundation

ECDL Foundation is the cerifying authority for the leading international computer skills
certification programme - ECOL / ICDL. ECDL Foundation's mission is to enable proficient
uge of |CT that empowers individuals, organisations and sociedy, through the develaprent,
pramotion, and dellvery of quality certification programmes throughout the world. With over 11
million candidates participating in a range of programmes, ECDL Foundation has set the-
global banchmark in end-user skills cartification. For more information about ECDL
Foundation, and about the ECOL / ICDL programme, please visit: www. ecdl.org
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internal Campaign Report
In addition to many other general actions, two more specific campaigns were proposed and approved

in 2009:

. AICA started to look at schools as the main ehannel for full ECDL cartification [this part is
nat in the scope of this brikf report]

Claar targels wers given to aach local inspector, i.e. to increase the number of test cantres and the
number of certification tests taken in his/her tarritory. Since AICA gives thesa inspectors a fixed pay
anly for their (part-time) job as quality auditors, some additional ‘push monay” was allocated to compen-
sate positive results in their additional new job as promotars.

The campaign targeting AICA inspectors/promoters was initialty piloted on a limited set of territories,
than extended in 2010 to all regions of the country, with this basic message:

ECDL cartifications are even more relevarnt in & matura society,
they just need to be better Known (including new modules) and usad.

This message was not only sakd during our internal meetings: a 2-day training on sales techniques Was
offared to all promoters, and each of them racaived a latter (formally a contractual addendum) specily-
ing targets and rewards in avent of sucCess.

The acceptance from our field force was good, but practical results were siill genarally poor in 2010,
with a few positive exceptions. As & ConSequance, tha actual expenditure for bonuses was less than €
25,000.

In 2011 this expenditure is going 1o ba 3 times higher, because we are finally succeading in reverting
the negative market trend, as shown in the attached figures.

MNew Tools
In addition to the training on sales lechnigues and 1o the latters dafining perscnal targets and rewands,
the following tools and new products were also offered to support the promoter’s activity:

- Apersonal dashboard showing day by day to each promoter the progress against targets in hisf
her territory {fig. 2.3, 4 bealuaed)y

Taca', the new virtual community dedicated to ECDL examinars and other test centre staff will-
ing to read news in advance, io somment on it, and to share experiences (fig. 5); a private fonum
inside Taca s resarved to the exchange of ideas between promoters

- 'Aula0i’ e-lsaming platiorm covering the 7 ECDL certification modules, devaloped by a primary
partner of AICA and added as an opticn for tast centres Interested in blended leaming

- Anew way of presenting our wide product rangs: ECDL's transition from a generic certification
' a set of modules capturing the skill mix offered by training paths (including all new curricula
resulting from the national high achool reform, started in Sept. 2010)



